& TalentUnify

It's a Candidate’s Market.
Are You Ready to Compete?

It's a candidate's world and we're all just living

in it. And to attract and retain the most

sought-after candidates, organizations need to

engage, engage, engage! Our customizable

consulting services and flexible 360°

assessment helps you do just that. Take a peek

at our assessment and start determining if

you're ready to compete today.

Attract

Internal & External
Branding

Social Media
Posting/Sources

Candidate
Experience

Key Metrics

Employee Referral
Program

Talent Acquisition Assessment

Processes

Job
Description/Profile
Review

Intake Meeting
Sourcing Capability
Interview Guides
Candidate Workflow

Recruiter Workflow

Hiring Manager
Interview Process

Recruiter Tools
Metrics/KPI’s
Internal Recruiting

Hiring Manager
Feedback & Gaps

Compliance

Technology

ATS Review

Video Interviewing
References
Background Checks
Online Videos

Assessments

Training

= Interview Training
for Hiring Managers

= Recruiter Skill
Evaluation & Gaps

= Sourcing
Capabilities

TalentUnify.com

Onboarding

Pre-hire
Post-Hire

Hiring Manager
Checklists

Metrics/Surveys

Strategy/Business

Planning

KPI's

Team
Structure/Role gaps

Resources &
Planning

Succession Planning

College/Early Talent
Planning




