Offer Role

Signed, sealed, & delivered. We help
you extend offers, negotiate
agreements, check references, and
formalize start dates. It’s all about
employee engagement, and we have
you covered.
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Identify the Role & .
Define Process

Let’s get started! We meet to
understand you and your
organization. What'’s your culture
like? Who is your ideal candidate?
Why are filling this role? We take this
white glove approach so you can rest
assured knowing you’re in good
hands.

Host Onsite Interview

The future is bright! After selecting
the final candidates, you will host
onsite interviews—but you’re not
alone! We'll provide you all the
education and training you need for
success.

Present Candidates

It’s time to shine! We meet on a
weekly basis to share the top3-4
candidates, review market data,
discuss progress, and receive
feedback. You’ll begin to see how the
right candidate can enhance your
organization.

&

ONBOARD NEW HIRE

You're not alone. We know a successful
employee onboarding experience is
essential to retaining your top talent, so
we’re not going leave you high and dry.
We continuously touch base with your
new hire to ensure everyone’s happy.

Conduct First Interview

Ring, ring, ring! Phone interviews are
scheduled and conducted, as we put
together a candidate pool filled with
the smartest and brightest
individuals.

TalentUnify.com

It’s time to recruit smarter, not harder.

Stop trying to reinvent the wheel with each new hire.
Discover how TalentUnify can help you take control
of your candidate journey and provide a memorable,
one of a kind experience—every time.
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Participate in Intake
Meeting

We’re in this together. During this
meeting, we pinpoint the role
requirements - everything from
determining the necessary candidate
skill set to defining success and
creating a timeline. This is just the
beginning of a beautiful partnership.

Write Job Profile

Time for the nitty-gritty. We write a
specific and entertaining job profile
that’ll spark today’s top talent’s
interest, getting us one step closer to
bringing you the best of the best.

Create & Execute
Sourcing Strategy

We’re looking high and low; near
and far. We start to identify talent by
headhunting and relying on our
resources. You can breath easy
knowing we’re working hard for you.




